Vancouver Secondary Teachers’ Association

A local of the BC Teachers’ Federation

ONLINE SCHOOL UNION REP TRAINING
Tuesday, November 3", 2020

Isita
grievance?

Problem solving at
the school level

This online training is open to school union team reps. Please discuss with your union team which reps
should attend as the maximum enrollment is capped at 30 participants. The zoom link will be sent in ad-
vance along with the meeting materials. Participants must report their absence to SFE using code 141.

Effective School Staff Committee
9 am—10:30 am | Facilitator: Gail Chaddock-Costello

To maintain teacher influence and control over teachers’ professional lives, teachers require their own independent
and democratic structure and processes in the worksite. This workshop offers practical advice on how to establish and
maintain a school staff committee.

Is it a grievance? Problem solving at the school level
11 am—12:30 pm | Facilitator: Samantha Hill

This workshop gives union reps an understanding of the grievance procedure for solving disputes. Participants learn
their role in grievance handling and enhance their skill in helping colleagues resolve problems at the school level. Partic-
ipants will need a copy of the collective agreement.

Meetings, Motions, Minutes and More
1:30 pm—3:00 pm | Facilitator: Gail Chaddock-Costello

Participants will be provided with the skills, understanding, and knowledge to organize, conduct, and participate more
effectively in large and small meetings.

REGISTRATION DEADLINE: October 29

Registration link: HTTPS://QUESTIONNAIRE.SIMPLESURVEY.COM/F/L/SURT_NOV3
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